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ENGLISH VERSION

Attempt following MCQ:

A learning organisation believes in?

a) importance of continuous learning
b)  experimentation and innovation

c¢) Employee empowerment
d) All of the above

refers to the overall process of managing how resources are acquired,
stored, and transported to their final destination
a)  Warehousing
b)  Transportation
c) Logistics
d)  Supply chain

The structure of traditional organization is ?
a) Flat

b) Tall

c) Hierarchical

d) None of the above

Who provides the direction or vision in a traditional organisation?
a)  Top management

b)  Bottom management

¢) Middle management

d) None of these

Which of the following is benefit of Learning Organisation?
a)  Rigidness
b)  Miscommunication
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c)  Organizational inefficiency
d)  Achieve Competitive advantage

6) Logistics management also involves processing
a)  Producer orders
b)  Customer orders
c)  Supplier orders
d) Retailer orders

7) — everything from network design to order processing and procurement to
sustainability targets.
a)  Supply chain function
b)  Logistics function
c)  Warehousing function
d) None of the above

8) Which of the following is true for risk?
a)  Can be measured
b)  Probability can be assigned
c)  Chances of outcomes are known
d) All of the Above

9) Logisticsteamsuse _— data to optimize supply chain efficiency.
a) Alltime
b) real time
c) Stored Data
d) generic data

10) In today’s fast paced marketplace, delivery time expectations are becoming
a) Longer

b)  shorter
c)  Quick
d) Slower
11) Good _____ will put in place reliable Strategies that improve Customer service
a)  Logistics
b)  Trasport

c)  Warehouse
d)  Supply chain

12) In order to develop a learning organization , continuous ______ feedback mechanism
must be advocated
a) one way
b) Two way
c)  Multiple ways
d) none of the above

13) ____ can be explained as a method of risk reduction that shifts the risk from project
to another party
a)  risk addition
b)  risk taker
c)  risk transfer
d) none of the above
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is the possibility of loss due to a borrower’s defaulting on a loan or not

meeting contractual obligations.
a)  Credit Risk

b)  Competitive Risk

c) Financial Risk

d) Money Risk

refers to the risk that a company’s operations and profitability may be affected

by changes in the exchange rates between currencies
a)  Strategic Risk

b)  Credit Risk

c) Legal Risk

d)  Exchange rate risk

Answer in brief (Any Four)

What do you mean by learning organization?
Give meaning of public and private warehouse.
What is change management?

Explain warehouse management.

What is reverse logistics?

Define logistics management.

What is warehouse optimization?

Discuss all the benefits of learning organization and explain in detail difference
between traditional and learning organization.

OR
What is risk? Discuss the causes of risk and ways to minimize risk.

Answer in detail (Any Two)

a)  Learning organization, an ideal organization
b)  Benefits of warehouse management

c¢)  Components of logistics management

d) Five essentials of warehouse management
Write detailed note: (Any Two)

a)  Functions of logistics management

b)  Process of warehouse management

c)  Types of risk

d) Importance of logistics management
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