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RAN-2308000106051009
T. Y. B. Com. (Sem.-VI) Examination October - 2025

Management - VII (7)

k|Q“p : / Instructions

(1) D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.

 Fill up strictly the above details on your answer book

Seat No.:

Student’s Signature

â.1.  MCQ “¡ A“ykfhp“p¡ âepk L$fp¡ :    15
 1.  rinZ k„õ’p dp“¡ R>¡?
  a) kss iuMhp“y„ dlÐh
  b) âep¡N A“¡ “hu“sp
  c) L$d®Qpfu ki[¼sL$fZ
  d) D‘fp¡¼s sdpd

 2.  A¡ k„kp^“p¡“¡ L¡$hu fus¡ âpàs L$fhpdp„ Aph¡ R>¡, k„N°rls L$fhpdp„ Aph¡ R>¡ A“¡ s¡d“p A„rsd
  dyL$pd ky^u ‘lp¢QpX$hpdp„ Aph¡ R>¡ s¡ ìehõ’p L$fhp“u A¡L„$v$f âq¾$ep“p¡ k„v$c® Ap‘¡ R>¡.
  a) h¡flpDtkN
  b) ‘qfhl“
  c) gp¡rS>[õV$¼k
  d) kàgpe Q¡B“

 3. ‘f„‘fpNs k„NW$““y„ dpmMy„ iy„ R>¡ ?
  a) ãg¡V$
  b) KQp
  c) h„ih¡gp¡
  d) D‘ey®¼sdp„’u L$p¡B “rl

 4. ‘f„‘fpNs k„õ’pdp„ qv$ip L¡$ ÖróV$ L$p¡Z Ap‘¡ R>¡ ?
  a) V$p¡Q“y„ k„Qpg“
  b) bp¡V$d d¡“¡S>d¡ÞV$
  c) dÝed k„Qpg“
  d) Apdp„’u L$p¡B “lu
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 5. “uQ¡“pdp„’u L$ep¡ gr“¯N Ap¡N®¡“pBT¡i““p¡ apev$p¡ R>¡ ?
  a) L$W$p¡fsp
  b) N¡fk„Qpf
  c) k„õ’pL$ue rb“L$pe®ndsp
  d) õ‘^p®ÐdL$ gpc lp„kg L$fp¡

 6. gp¡rS>[õV$¼k d¡“¡S>d¡ÞV$dp„ âp¡k¡tkN“p¡ ‘Z kdph¡i ’pe R>¡.
  a) r“dp®sp Ap¡X®$f
  b) N°plL$ Ap¡X®$f
  c) kàgpef Ap¡X®$f
  d) qfV¡$gf Ap¡X®$f

 7.  “¡V$hL®$ qX$TpB“’u gB“¡ Ap¡X®$f âp¡k¡tkN A“¡ âp¡¼ep¡fd¡ÞV$’u gB“¡
  V$L$pD‘Ï„ gÿep¡ ky^u b^yy„.
  a) kàgpe Q¡B“ a„¼i“
  b) gp¡rS>[õV$¼k L$pe®
  c) h¡flpDtkN L$pe®
  d) D‘fp¡¼sdp„’u L$p¡B “l]

 8. “uQ¡“pdp„’u ¼ey„ Å¡Md dpV¡$ kpQ„y R>¡. ?
  a) dp‘u iL$pe R>¡.
  b) k„cph“p kp¡„‘u iL$pe R>¡.
  c) ‘qfZpdp¡“u i¼espAp¡ ÅZusu R>¡
  d) D‘fp¡¼s sdpd

 9. gp¡rS>[õV$¼k V$udp¡ kàgpe Q¡B“ L$pe®ndsp“¡ î¡óW$$ b“phhsp dpV¡$  X¡$V$p“p¡ D‘ep¡N L$f¡ R>¡.
  a) b^p kde
  b) hpõsrhL$ kde
  c) k„N°rls X¡$V$p
  d) kpdpÞe dprlsu

 10. ApS>“p TX$‘u dpL£$V$àg¡kdp„, qX$guhfu kde“u A‘¡npAp¡  b“u flu R>¡.
  a) gp„bp kde ky^u
  b) Vy„$L$p
  c) TX$‘u„
  d) ^udp¡

 11. kpfu  A¡hu rhíhk“ue ìeylfQ“pAp¡ d|L$i¡ S>¡ N°plL$ k¡hp“¡ bl¡sf b“ph¡ R>¡.?
  a) gp¡rS>qõV$¼k
  b) ‘qfhl“
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  c) h¡flpDk
  d) kàgpe Q¡B“

 12. iuMhp“u k„õ’p rhL$kphhp dpV¡$, kss  auX$b¡L$ qdL¡$r“Td“u rldpes L$fhu S>ê$fu R>¡?
  a) A¡L$ dpN®
  b) b¡ dpN®
  c) blºrh^ dpNp£
  d) D‘fp¡¼sdp„’u L$p¡B “l]

 13.  “¡ Å¡Md OV$pX$hp“u ‘Ý^rs sfuL¡$ kdÅhu iL$pe R>¡ S>¡$ Å¡Md“¡ âp¡S>¡¼V$dp„’u buÅ 
  ‘ndp„ õ’p“p„sqfs L$f¡ R>¡
  a) Å¡Md Dd¡fhy„
  b) Å¡Md g¡“pf
  c) Å¡Md V²$pÞkaf
  d) D‘fp¡¼sdp„’u L$p¡B “l]

 14.  A¡ D^pf g¡“pf Üpfp gp¡“ ‘f qX$ap¡ëV$ ’hp’u A’hp L$fpf“u S>hpbv$pfuAp¡“¡ ‘yZ® “ L$fhp“¡ 
L$pfZ¡ “yL$kp““u k„cph“p R>¡.

  a) ¾¡$qX$V$ qfõL$
  b) õ‘^p®ÐdL$ Å¡Md
  c) “pZpL$ue Å¡Md
  d) d“u qfõL$

 15.  A¡ Å¡Md“p¡ Dëg¡¡M L$f¡ R>¡ L¡$ QgZ hÃQ¡“p rhr“de v$fp¡dp„ a¡fapf’u L„$‘“u“u L$pdNufu 
A“¡ “apL$pfsp âcprhs ’B iL¡$ R>¡

  a) ìeylpÐ$dL$ Å¡Md
  b) ¾¡$qX$V$ qfõL
  c) L$p“|“u Å¡Md
  d) rhr“de v$f Å¡Md

â.2.  k„rnàsdp„ S>hpb (L$p¡B‘Z Qpf)    8
 1) iuMhp“u k„õ’p“p¡ A’® iy„ R>¡.
 2) Ål¡f A“¡ Mp“Nu Np¡v$pd“p¡ A’® Ap‘p¡.
 3) ‘qfhs®“ k„Qpg“ iy„ R>¡ ?
 4) Np¡v$pd k„Qpg“ kdÅhp¡
 5) rh‘fus gp¡rS>[õV$¼k iy„ R>¡ ?
 6) gp¡rS>[õV$¼k k„Qpg“ ìep¿epres L$fp¡.
 7) Np¡v$pd Ap¡ràV$dpBT¡i“ iy„ R>¡?
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â.3.  iuMhp“u k„õ’p“p sdpd apev$pAp¡“u QQp® L$fp¡ A“¡ ‘f„‘fpNs A“¡ AÝee“ k„õ’p hÃQ¡“p  13
  saphs“¡ rhNshpf kdÅhp¡.

A’hp
â.3.  Å¡Md iy„ R>¡? Å¡Md“p L$pfZp¡ A“¡ Å¡Md OV$pX$hp“u fusp¡“u QQp® L$fp¡.   13

â.4. (A) rhNshpf S>hpb Ap‘p¡ (L$p¡B‘Z b¡)     8
  1) rinZ k„õ’p, A¡L$ Apv$i® k„õ’p
  2) Np¡v$pd k„Qpg““p apev$p
  3) gp¡rS>[õV$¼k k„Qpg““p OV$L$p¡
  4) Np¡v$pd k„Qpg““u ‘p„Q AphíeL$spAp¡
â.4. (b) rhNshpf “p¢^ gMp¡ (L$p¡B‘Z b¡)     6
  1) gp¡rS>[õV$¼k k„Qpg““p L$pep£
  2) Np¡v$pd k„Qpg““u âq¼°ep
  3) Å¡Md“p âL$pfp¡
  4) gp¡rS>[õV$¼k k„Qpg““p dlÐh
    

ENGLISH VERSION

Q.1.   Attempt following MCQ:   15
 1) A learning organisation believes in?
  a) importance of continuous learning
  b) experimentation and innovation
  c) Employee empowerment
  d) All of the above

 2)  refers to the overall process of managing how resources are acquired, 
stored, and transported to their final destination

  a) Warehousing
  b) Transportation
  c) Logistics
  d) Supply chain

 3) The structure of traditional organization is ?
  a) Flat
  b) Tall
  c) Hierarchical
  d) None of the above

 4) Who provides the direction or vision in a traditional organisation?
  a) Top management
  b) Bottom management
  c) Middle management
  d) None of these

 5) Which of the following is benefit of Learning Organisation?
  a) Rigidness
  b) Miscommunication
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  c) Organizational inefficiency
  d) Achieve Competitive advantage

 6) Logistics management also involves processing
  a) Producer orders
  b) Customer orders
  c) Supplier orders
  d) Retailer orders

 7)   everything from network design to order processing and procurement to 
sustainability targets.

  a) Supply chain function
  b) Logistics function
  c) Warehousing function
  d) None of the above

 8) Which of the following is true for risk?
  a) Can be measured
  b) Probability can be assigned
  c) Chances of outcomes are known
  d) All of the Above

 9) Logistics teams use  data to optimize supply chain efficiency.
  a) All time
  b) real time
  c) Stored Data
  d) generic data

 10) In today’s fast paced marketplace, delivery time expectations are becoming   

  a) Longer
  b) shorter
  c) Quick
  d) Slower

 11) Good  will put in place reliable Strategies that improve Customer service
  a) Logistics
  b) Trasport
  c) Warehouse
  d) Supply chain

 12) In order to develop a learning organization , continuous  feedback mechanism 
must be advocated

  a) one way
  b) Two way
  c) Multiple ways
  d) none of the above

 13)  can be explained as a method of risk reduction that shifts the risk from project 
to another party

  a) risk addition
  b) risk taker
  c) risk transfer
  d) none of the above
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 14)  is the possibility of loss due to a borrower’s defaulting on a loan or not 
meeting contractual obligations.

  a) Credit Risk
  b) Competitive Risk
  c) Financial Risk
  d) Money Risk

 15)  refers to the risk that a company’s operations and profitability may be affected 
by changes in the exchange rates between currencies

  a) Strategic Risk
  b) Credit Risk
  c) Legal Risk
  d) Exchange rate risk

Q.2.  Answer in brief (Any Four)   08
 1. What do you mean by learning organization?
 2. Give meaning of public and private warehouse.
 3. What is change management?
 4. Explain warehouse management.
 5. What is reverse logistics?
 6. Define logistics management.
 7. What is warehouse optimization?

Q.3.  Discuss all the benefits of learning organization and explain in detail difference 13
  between traditional and learning organization.

OR
Q.3.  What is risk? Discuss the causes of risk and ways to minimize risk. 13

Q.4. (A) Answer in detail (Any Two)   8
  a) Learning organization, an ideal organization
  b) Benefits of warehouse management
  c) Components of logistics management
  d) Five essentials of warehouse management
Q.4. (B) Write detailed note: (Any Two)    6
  a) Functions of logistics management
  b) Process of warehouse management
  c) Types of risk
  d) Importance of logistics management


